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Today’s Meeting Objectives

Discuss status of 2-1-1 Maryland, annual report , budget request and new developments.

Agenda Item Facilitator Action
A. WELCOME, OVERVIEW AND CONSENT AGENDA (3:00-3:15) Mary Louise Preis Approve
- Introductions Chair _ Minutes
- Minutes of October 14, 2014 Meeting 2-1-1 Call Center Representative
B. 2-1-1 MARYLAND, INC., UPDATES (3:15-3:25) Jim Macgill Information &
Executive Director Discussion

2-1-1 Maryland, Inc.

C. Progress and Plans for Remainder of 2014 & early 2015 Ms. Preis Discuss

(3:25-4:25)
Board Members
e Budget Request
e Work with New Administration Mr. Macgill
e Annual Report to the Governor

D. NEXT STEPS, ASSIGNMENTS & ADJOURNMENT (4:25-4:30) Ms. Preis Discuss

Remaining 2014 Meeting

Dec. 9



